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PHU'ONG HIXONG HOAT DONG NAM 2016 

PHAN I 
KET QUA TIWC IlItN ICE ROACH SAN XUAT KINH DOANH NAM 2015 

I. TINH HiNH CHUNG 

Nam 2015, tinh Binh kinh to - xa hOi có nhiing chuyan bin tich cgc, dat 
dugc nhiau kat qua kha town din tren cac link vkrc. NOi bat la kinh to tiap tic phut 
hal, tang truong cao hcm ke .hoach de ra. Kinh to vi mo '6n dinh. Van boa, xa hOi co 
tin 1)0; an sinh xa hoi dugc bao darn; dei song nhan dan dugc cai thien. Dat bit la 
cong tac cal each hanh chinh, cal thien moi. truOng dau to kinh doanh co buerc tin 
mdi. Cong tac dau tranh ph.Ong, chOng thaw rthfing, lang phi, thgc hanh tie't kiem 
duct tap trung chi dao, tao ra nhang chuyan bin tich cgc. Hoat dUing d8i ngoai va 
hoi nhap quoc to dat nhieu k.'et qua quan trong not bat, gop phan nang cao uy tin va 
vi the cila dat nude tren truong quoc te. Quoc phong, an ninh dugc tang cuang, ch-O. 

• quyen quoc gia du:9,.c gift vimg. 

Nam 2015 cling la nilm cu8i thvc hian Nghl quyat Dai hOi Dang 1)9' TOng 
cong ty ran thir III (nhiam .1c7.  2010 — 2015). Do do, town the can bO, clang vien, 
cong nhan vien chirc va ngugi lao dung trong TOng cong ty 	Oc ,Sai ,Gon - 
TNI-111 mot thanh vien (sau day g9i tat la Tong Cong ty) no lire phan dau, phat 
huy thanh qua dat dugc trong nam 2014, nang Ong, sang tao, vugt qua nhting kho 
khan, hoan thanh cac chi tieu, nhiam vn. do Uy ban nhan dan Thanh ph8 giao va 
cac chi tieu do 1-1Ui d8ng thanh vien T8ng Cong ty de ra. 

Ben canh do, Tong Cong ty con có nhang thuan lgi, có tac dOng tich cgc 
dan qua trinh thgc hian ke hoach nam 2015 nhu sau: 

I. Thui:in 

- Chinh sach tin dt.mg, tin to da dugc nai rung dan, lai vay clang co chieu 
hung giam va dang b mix kha thap. 
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- Thi tru:Ong bat dOng san nam 2015 bat Au có nhimg chuyen bien tich cuc 
dac biet phan khiic chung cu co gia thdp va dien tich vira phai. 

- T6ng Cong ty thuOng xuyen dugc su quan tam chi dao sau sat cUa Uy ban 
nhan dan thanh phO, su ho trg cUa cac Ban nganh, Trung 'rang va cac clia phuang, 
kip thed thao go'? cac khO khan vuOng mac trong cu che, chinh sach, tao dieu kien 
cho TOng cong ty tham gia thuc hien cac chuong trinh chinh trang do thi, chuong 
trinh nha & phuc vu tai dinh cu va nhieu chuong trinh khac cua Thanh 

- Cac Nghi quy& va chuong trinh hanh Ong dm Dang bO TOng COng ty deu 
dugc Ban ThuOng vu trien khai sat thuc to den HOi dong thanh vien, Ban TOng 
giam doc TOng,cOng ty, tir dO co su quan triet den tong can b0 lanh dao cac don vi 
thanh vien to cluk thuc hien nghiena tut, hieu qua. 

- LuOn co su gdn ket chat che gitla cac don vi thanh vien trong hgp tac dau 
tu kinh doanh, ding voi su phan ddu tich cuc va doan ket cua toan the CB-CNV 
guy& tam xay dung.Tong COng ty larn math va phai: trien ben vi.Ing. 

Tuy nhien, trong nam 2015, Tong Cong ty cting gap mot so kho khan khach 
quan, chU quan nhu sau: 

2. KhO khan: 

- Nam 2015 la nam co nhieu thay dOi lon ve chinh sach ddt dai, nha a, den 
bu giai toa, cling su ra clod caa hang boat Luat moi nhu Luat Ddt dai, Luat Ddu thau, 
Luat Nha el, Lust Kinh doanh bat dOng san...va cac nghi dinh, thong tu huOng clan. 
Dieu nay da tao nen,tam 15T cho? dgi, nghe ngOng tinh hinh 	cac nha dau va ca 
nguai dan co nhu cau thgc su ve nha COng tac den bu giai tOa ngay tang khO 
khan dan an qua trinh chuan bi clau tu keo dai. Cac quy dinh ve quail 13"/ dau tu 
xay dung va ddu than thay dOi, gay .khO khan trong viec t6 chirc thgc hien cac du 

dac biet dui v&i cac du an co thed gian thuc hien tuang dui dai, viec van dung 
trong that tin phai co thi gian tap huan va nghien cau. ThU tuc trinh duyet du an 
dau tu, thiet ke co 	... van con qua nhieu khe pink tap, chua thgc su duct cai 
ti6n. 

- Trong dieu kien thi truong canh tranh gay gdt, cOng trinh it, cong tac dan 
thau gap nhieu kilo khan, lqi nhuan thap da tac Ong math den hoat Ong xay lap 
nhan thau, thi cong cOng trinh. Do do nhieu thanh vien cua To'ng COng ty da no lye 
phan dau, tim cong trinh de tham gia hoat Ong ddu thau, nhan thau, gop phan tax) 
nen doanh thu xay lap nhan thau cua toan Ring Cong ty va cong an viec lam cho 
ngtrOi lao Ong. 
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II. KET QUA HOAT BONG SAN XUAT KINH DOANH: 

1. Thtre hien ke hoach san xuAt kinh doanh dam 2015 : 

Ke't qua hoat dOng san xua't kinh doanh town Tling cong ty dat dugc nhu: sau: 

CHI TIEU Kt HOACH 2015 THVC HEON 2015 
- 	, 

% TH/KH 2015 

Doanh thu 3560,3 3078,2 86,46 
NOp Ngan sach 575,8 282,7 203,6 
Lgi nhulan 736,4 704,1 95,6 

Trong do: 

* COng ty 100% von nha nuoc : (chi tieu do UBND.TP giao ke hoach 2015) 

Doanh thu : 1.267,2 tS7/1.553,772 ty. dat 81,56% ke hoach UBND TP giao. 

- NOp ngan sach : 512,9 W184,4 ty dot 278,1% ke' hoach UBND TP giao. 

- Lgi nhuan : 608 W630,9 ty dg 96,38% k6 hoach UBND TP giao. 

* Cong ty co pha'n tren 50% von nha nu& : 

- Doanh thu : 692,1 W690,5 tS, (tat 100,25% ke hoach HDTV giao. 

- NOp ngan sach : 37,862 tS7/48,178 ty dat 41,65% ice hoach HDTV giao. 

- Lgi nhuan : 25,872 .W27,658 ty dat 93,54% ke hoach HDTV giao. 

* COng ty lien ket : 

- Doanh thu : 1.118,8 W1.316,1 tSidat 85 % ke hoach nam 2015. 

- NOp ngan sach : 25,1 W50,2 ty clot 50 % ke' hoach nam 2015. 

- Lgi nhuan : 70,167 tS7/77,920 tS,  dat 90,05 % ke hoach nam 2015. 

Nhin chung, ket qua san xuAt kinh doanh nam 2015 dm toan T6ng cong ty 
dat gan lAng cong k•ST ram 2014 ye mat doanh thu nhung cao hon nam 2014 NTs mat 
igi nhuan (dat 89,1% k6 hoach ve doanh thu, dot 102% ke hoach ve 1gi nhuan). 

Mac du tinh hinh thi truang nam 2015 . có chuyen bin tich cvc hon so voi 
giai 'Joan 2011-2014, tuy nhien hoat clOng san xudt kinh doanh tai snot so don vi co 
doanh thu con thdp. Nguyen nhan la do du an clang trong qua trinh chuan bi ciao to 
hoac cong tac -dux hien dau to cac du an qua cham nen trong dam 2015 kliong có 
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san pham dua vao kinh doanh, khOng co nguOn du tit tir nam 2014 chuyen sang, 
hoac dalc3"/ hop clang nhung chua clu dieu kien hoac chua clua vao doanh thu nhu: 
Cong ty CP Dia 6c 9, Cong ty CP Dia 6c 6, COng ty CP Dia oc Binh Chanh. MUt 
nguyen nhan lchac la trong tinh hinh tai chinh khO khan & nhimg nam truot day cac 
dan vi fiat giam dau tu, gian tien dc) thuc hien cac du an ding nhu nhting dan vi &at 
trong tarn vao ding tac xay lap nhan thau, dich vu moi gioi dia oc trong tinh hinh 
lcho khan hien nay ding dal ke hoach thap nhu Cong ty CP Dia 6c 6, COng ty CP 
Tu van KD  Dia 6c SG, COng ty CP Dia 6c Nam Viet. 

a) Hoyt d(ing kinh doanh nha: 

Cling voi viec dau tu ha tang cac du an, dau tu xay dung cac chung cu, cong 
tac kinh doanh ban nha va can hU chung cu ding tiep t-cic dugc trien khai da thu hut 
dugc ngtred dan mua nha va chung cu. Trong nam 2015, toan T6ng COng ty dd tieu 
thu dugc 300 nen, nha va can ho chung cu cac loai. S6 lugng san pham bat dOng 
san chua cao la do nhiltng nam truesc,cong tac chuan bi cac 	cham, khOng co 
du an g6i 	cho nam 2015, chua day manh dau hr vao cac du an ngan han nham 
duy tri cac dix an dai han de cong tac san xuat kinh doanh cac nam lien tvc khong 
bi gian doan. So di co nhu vay la do cac cong trinh xay dung chung cu cham kh8i 
cling hoac thi cong keo dai so vOi tien 	

, 
da ra ding nhu do viec gian, hoan clau 

tu cac du an trong nhimg nam truoc day lam cho trong nam 2015 mot s6 dan vi 
chua co san pham dua ra thi tnrisyng. 

b) Hoyt dOng xay lap nhan thilu : 
114.6c du co nhieu khO khan trong boat dung xay 1 p nhan thau do cong trinh 

it, canh tranh trong dau thau, gia Vat lieu tang cao, lqi nhuan xay lap ,nhan thau rat 
th'ap dd tac crUng manh trong viec giant boat dOng xay lap nhan thau, thi.  cong ding 
trinh nhung nam 2015 doanh thu xay 14, nhan than da dal 513,44 ty clang chiem 
16,54% doanh thu. Day ding la c6 gang clang khich le cua cac clan vi trong tinh 
hinh hien nay. Cac dan vi có doanh thu xay lap, nhan thau cao la Cong ty CP Dia 
6c Chu- Lon, COng ty CP XD&I(DN Sai Gen, COng ty CP Dia 6c 	Nhieu dan 
vi thanh vien cua T6ng cong ty da no luc phan dL, tim cong trinh ke ca mo rung 
clia ban hoat dOng den cac tinh nhu-  Long An, Tay Ninh, Kien Giang, Bac Lieu, 
Can Tha... de tham gia hoat d'Ung dau thau, nhan thau voi nhieu phuong thirc linh 
hoat gap phan tao nen doanh thu xay lap nhan thau cua toan TOng COng ty va tao 
cong an viec lam cho ngued lao 

Tuy nhien viec tham gia nhan thau o cac tinh xa ding la mot khO khan 
khOng nhO trong cong tac quan 13'T tiem an rdi ro thua 10. 

c) Hoyt dcmg dAn tir city an: 
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Viec hop tic dau to gifia cac dan vi thanh vien va hop tic gitra cac don vi 
thanh vien vesi cac d6i tic ben ngoai trong dau tu: du an da mang lai nhang ket qua 
nhat dinh nhung chua dat duoc ket qua nhu mong muem. Do nhieu nguyen nhan 
chit quan va khach quan lchi trien khai du an khong kip tin di) da de ra, clan den 
mot se don vi hop tic gap kho khan trong hoat dOng san xuat kinh doanh. 

Tong COng ty tiep tvc trien khai giao mat bang can trir du an Rach 1J cay 
cho cac don vi thanh vien, tuy nhien, viec tiep tvc giao thi cong cho cac don vi 
thanh vien hien gap phai lcho khan do Luat dau thau, viec hop tic gitra cac don vi 
thanh vien ngoai nhimg du an truck day cung chua trien khai &roc du an mOi. 

Du an 481 Ben Ba Dlnh, 157/R8 TO Hien Thanh &roc Cong ty me dau tu 
\Tali chi phi lcha ion va ban giao 222 can hi) nha a xa h6i con 361 can hi) trong do: 
119 can V) tai dinh cu va 242 can hi) kinh doanh. Tuy nhien den nay doi vai 361 
can hO Tong Cong ty van chua hoan thanh. nghia. Iry tai chinh. Dieu nay cling gay 
anh huOng den ke hoach san xuat kinh doanh cua T6ng Cong ty. 

Viec dieu chinh quy hoach, dieu chinh du an dau to nhieu lan tai cac du an 
lon lam keo dai th&i gian dau tu cfing nhu hoat d'Ong san xuat kinh doanh cida don 
vi dm don vi nhu du an Phil My, du an An Phu - An Khanh, du an Bac Rach 
Chiec... ding thOi gay anh hu&ng den viec .tinh toan hieu qua san xuat kinh doanh 
dm du an do phai xac dinh lai tien sit dung dat phai n'Op. 

COng tic quyet toan Rach 1j cay va tham dinh gia cac mat bang con lai thgc 
hien lcha cham mot phan do khach quan (Thanh ph6 thay d6i phuong thdc thanh 
quyet toan), mot phan do chid quan trong cong tic dieu chinh quy hoach, thaw dinh 
gia nen phai thgc hien lai nhieu 'An. Ben cash do, viec tien hanh giao dat theo thid 
tqc 09 trtrac day chua phi], hop voi Luat dat dai hien hanh nen cac Su nganh con 
nhieu lung tUng cidng dan den viec trien khai chain (20% nha u xa hOi, chap thuan 
chit dau tu, chap thulan du an dau 

Tien do cua mot se du an 16n nhu sau: 

- Du an An Phu - An Khanh : Da den bit 126,974 ha/131 ha. Rieng 9 dieing 
nam 2015 den bid du:gc 0,3548 ha. Da thi cong ha tang ky thuat khu C, B, mot phan 
khu A, E. Du an thixc hien claam so vii tier do d6' ra do vuOng den bid giai tOa, nhat 
la tai cac khu dat tho cu. 

- Du an An Swung : lea den IA. 52,684ha163,47 ha (dat 83%). 9 thang nam 
2015 da boi thuong 0,2819 ha, du hen tiep tic trien khai thi cong chung cu 15 
tang Dong Hung. 

- Duc an Bac Rach Chiic : Da den bid giai toa 699.966 m2  dat 89,10%. Da 
trien khai cac hang mvc ha tang ky thuat tren 3 trvc chinh, cac duOng not bo, cau 
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• • 
so 2, Mau vuc b6 tri tai dinh cu bang nen va can h6 chung cu. 

- D c an Phit M9, qu -cin 7 : Da den biz giai tea dugc khoang 82%, da hiep 
thuang den bii 138/181 can h6. Ba san lap khoang 20 ha. Hien nay, phan dat con 
lai 43h6 chua bOi thuong. Ba dirge UBND Thanh pho phe duyet quy hoach chi -a& 
1/500 dieu chinh. 

- Du' an khu nha d' An HOi Phicang 14, Quan Go Vdp : Ba n6p 50% tien sir 
dung dat, clang trien khai ha tang ca sa, chung cu An Hi:A 3 dang tam gia'n tien d6 
thi cong den nam 2016 thi cong lai. 

TOng COng ty tap trung day nhanh tien d6 du an chung cu lo B Nguyen Kim 
quan 10 de phpc vu chuang trinh cai tao chung cu sap sap va phuc vu tai dinh cu 5 
16 K,O,M,N,L; thuc hien cac cong trinh theo cac chuang trinh nha a cua UBND 
thanh phO nhu: Khu luu tru cong nhan xa Tan Nhvt huyen Binh Chanh, ang thiyi 
chuL bi cac thu tvc dau to cac du an co the lchoi cOng ngay khi co di" dieu kien 
nhu du an 6/12 Cu xa. Lu Gia quan 11, du an 49/52 Au Ca quan 11, du an 284/3 
Lily Ban Bich quan Tan Phil, khu nha Or xa h6i tai plurong Tan Thai Nhat, quan 12. 

Tiep tuc trien khai cac du an lchu dan cu: Khu dan cu An Phil — An Khanh, 
quan 2; Khu dan cu An Strang, quan 12; Khu dan Cu phuong 7, quan 8; Khu nha O.  
Nhon Dire huyen Nha Be; Khu nha & Long Thai huyen Nha Be; Khu nha a Phu 
My quan 7; Khu dan cu An H6i quan Go Vap... 

Nam 2015, toan TOng COng ty CO 04 du an da dugc khe'd cOng nhu du an 
chung cu 557 Ben Binh Bong quan 8 do Cong ty TNI11-1 MTV Xay dung thuang 
mai Sai Gen 5 lam chii dau tu, du an khu nha a lien ke 717 Ben Binh Bong do 
COng ty CP Dau to va Dia Oc Sai Gen Chg Lan lam chil dau tu, du an cao 6c van 
pheng 257 Dien Bien Phil do TOng Cong ty lam chi" dau tu, du an chung cu 
Khuong Viet quan Tan Binh do COng ty CP Dia 6c Tan Binh lam chi dau to va 01 
du an dirge chap thuan dau tu la du an chung cu Thai Binh do cong ty CP Dia (Sc 
11 lam chn dau tu. Trong nam 2016 cac du an nay van tiep tvc thi cong dam bao 
tien des da de ra. 

2. Thu-c hien De' an tai co• cAu Tang cong ty 

Thuc hien Quyet dinh so 7432/QD-UBND ngay 31/12/2013 dm UBND TP 
HO Chi Minh ve phe duyet De an tai ca cau TOng cong ty Dia 6c Sai Gen — Trach 
nhiem hire han mot thanh vien giai doan 2013 — 2015, nha.n thirc ro tam quan trgng 
cUa cOng tac tai ca c'L doanh nghiep nha,ntrac, Teing Cong ty nhat quan chi dao 
dieu hanh thuc hien thodi von town b6 di den cham dirt dau tu ngoai nganh san xuat 
kinh doanh chinh cua TOng cong ty, vai cht‘ truang khong dau tu dan trai, thu hep 
dau mOi de tap trung vao muc tieu san xuat kinh doanh chinh,.•thuc hien dung nghi 
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dinh 71/2013/ND-CP ve din tu von nha nu& vao doanh nghiep va (-pan 13'T tai 
chinh dOi veri doanh nghiep do Nha nuot nam gift 100% von dieu le. Ket qua dive 
hien nhu sau: 

- Ve c6 phAn hoa con ty 	T6ng ding ty da clang k von nha ntrac nam 
gift &rad 50% von dieu le va se thvc hien co phan hoa khi có quyet dinh thanh 13p 
Ban chi dao co phan hoa Tong cong ty va quyet dinh ve ke hoach sap xep, doi 
doanh nghiep 100% von nha nuerc thuOc Uy ban nhan dan thanh pha trong thOi 
gian tai day trong do có T6ng cong ty. 

- Ve co philn hoa. OS cong ty TNI-11-1 mot thanh vier' true thuOc: da hoan 
thanh thu tvc de co phan boa 04/05 cong ty TNHH mot thanh vien. Von nha nueic 
tai cac cong ty da co phan boa tir 20% den 30% von dieu 

+ Da hoan tat co pWart Ma 02 cong ty is C8ng ty TNHH mot thanh vien Dau 
to Phat trien Thu Thiem 	Cong ty TNHEI mot thanh vien Dau tu: Dia oc Gia 
Dinh; hien nay cac cong ty nay dang thvc hien thfic tic quyet toan chuyen the. 

+ COng ty TNHH mOt thanh vien Mak trien Kinh doanh nha va va Cong ty 
TNHH mot thanh vien Xay dung Thuang mai Sai Gen 5 trong thang 01/2016 se 
ban da'u gia c6 phan tren San giao dich chimg lchoan thanh ph6 H6 Chi Minh . 

+ Rieng Cong ty TNHEI mot thanh vien Dia oc Binh Thanh, do nhieu vuong 
mac chua xir ly xong nen cite not dung con lai de co phan hoa se dugc chuyen tiep 
thvc hien trong nam 2016 . 

- - Ve bin bot von dan fir: TOng cOng ty phai thvc hien ban bOt von doi voti 
08 doanh nghiep, ket qua nhu: sau: 

+ Da ban bat von d6i vai 02 doanh nghiep la Cong ty CP Dia ac Chg Lon va 
Cong ty CP Dia 6c 11; von nha nu:Oc tix ten 50% con lai 30% von dieu 

+ Trong nam 2015 da tien hanh dau gia co phan 02 doanh nghiep la Cong ty 
CP Dia ac Tan Binh va Cong ty CP Dia oc 8; ket qua ban von: chi ban dirge mot 
phan von tai Cong ty CP Dia oc 8 (chao ban 26% von diet' le, thvc to chi ban dugc 
10%, von nha nuac con 41%); co phan Cong ty CP Dia L Tan Binh khong có 
nguei mua. Tong cOng ty d:a bao cao ket qua ban von va dang thgc hien chi dao 
trien khai ban dgt 2 co phan dm 02 doanh nghiep nay. 

+ Trong qu5T 01/2016: Se -den hanh dau gia c6 plAn 03 doanh nghiep g6m 
Cong ty CP Xay dung va Kinh doanh Dia oc III (thang 01/2016), Cong ty CP Dia 
oc 10 (da dugc Uy ban chirng khoan nha nuOt tiep n14n ho so), C8ng ty CP Dau to 
Xay dvng Dia oc Sai G6n Chg Lan. 

+ Rieng 01 doanh nghiep con lai la Cong ty CP Dau tu Xay Ong Kinh doanh 

7/16 



nha Sai Gen co ke hoach thodi von trong nam 2016. 

- Ve ban htt von dau. 	TOng cong ty phai thgc hien ban het von 13 doanh 
nghiep, k6t qua nhu sau: 

Da hoan tat ban het von d6i voi 03 doanh nghiep la COng ty CP Phat trien 
Ha tang Sai Gen, C8ng ty TNHH Dau tu Xay dung va Du lich Phuac LOc va COng 
ty CP KCN va DO thi Dire Flea III. 

+ Trong nam 2015 Idahoan tat ban het van d6i v&i 01 doanh nghiep la Cong ty 
CP Dich vu Dia oc Sai Gen. Deng theri da trien khai ban het von 03 doanh nghiep 
thong qua dau gia nhung khong có nguai mua, do la COng ty CP Dia Oc Nam Viet, 
COng ty CP Xay dung Phat trien Sai Gen, Cong ty CP Dau tu Kinh doanh TOng 
hop Dien lvc TP. TOng cong ty da bao cao tinh hinh dau gia khong co nguei mua 
vase trien khai ban doi 2. 

+ Trong quy 01/2016: Se tin hanh dau gia c6 phAn 02 doanh nghiep g6m: 
Cong ty CP Dia 6c Sai Gen (trong thang 01/2016), Cong ty CP Dia 6c 9 

+ Dang tham dinh gia, lap Phuong an thoai von COng ty CP TM va Dia Oc 
Binh Chanh; C8ng ty CP Mat trim nha BA.c Trung Nam va Ngan hang TMCP Phat 
trien nha da xay dung phuang an thoai Von trinh Hoi clang thanh vien phe duyet. 

+ Rieng COng ty CP Dan tu Kinh d.oanh nha, Tang cong ty da boo,  cao tinh 
hinh thoai von va se thvc hien theo chi ciao 	Uy ban nhan clan thanh ph& 

3. COng tac tai chinh 

Trong nam 2015 vira qua tinh hinh tai chinh ciza Cong ty me not rieng va cua 
toan Tong COng ty not chung tuang doi on dinh va lanh rnanh, chua phat sinh tinh 
trang mat can doi tai chinh, th-vc hien nghia vg day dU vai,ngan sach, von dugc bao 
toan va phat trien the hien qua chi tieu he,s8 bao toan von ciia. Tong Cong ty lOn 
han 1, he ng phai tra nh6 han 3 lan von chu sOr huu, viec trich lap du phong 
dung thgc hien day du theo quy dinh, cong tac thu no dugc dOn doc that hien 
thuang xuyen theo quy the quan 13'T ng, cong tag thodi von thgc hien diing theo 10 
trinh da gop phan girap T6ng COng ty giam clan von &au to tai chinh a tap trung 
von vao l'inh vac san xuat kinh doanh chinh la dau to cat du an phgc vu chuang 
trinh nha e cUaThanh pho, cac don vi thanh vien ciIng giam clan du ng vay ngan 
hang, va tang clan sir dung ngu6n von huy dOng, von hop tac,... 

Tong Cong ty dugc UBND Thanh pho phe duyet cho tang von di6u le dr 
2.775.772 trieu dang len 3.203.108 trieu d6ng d'as 	phan 	T6ng COng ty 
&lye sir dung Quy dau tu phat trien bo sung von dieu le qua do Tong COng ty dam 
bao dugc nguOn von ttr co de (IL tu vao hoat desng san xuat kinh doanh chinh, 
cimg voi nguon von huy d6ng va von hgp,  tac,... T6ng Cong ty da han the tOi da 
von vay ngan hang de dau tu cac dg an nham giam chi phi lai vay, giam gia thanh 
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san pham, va tang tinh hieu qua dm cac du an. 

Ben canh dO, mat so dan vi thanh vien cda Tang Cong ty van con gap khong 
it kilo khan ve tai chinh nhu ap luc tra ng vay den han, mat so chi phi ch6 phan bo 
chua có nguon biz dap do trien khai kinh doanh the san pham con ch4m the hien 
qua chi tieu lgi nhuan thuc hien tong nam 2015 tuy hoar thanh ke hoach nhung ty 
suat lgi nhuan, va ty le chia co tic con thap. 

Trong nam 2015, Tang Cong ty da ph& hop voi Chi cuc Tai chinh doanh 
nghiep thuc hien kiem traso sach bao cao quyet toan tai chinh nam 2014 tai cac 
don vi thanh vier' 100% von nha nuot thuc Tong Cong ty. Trong nam 2015 chua 
co don vi thanh vien nao bao cao thuac dien canh bao cda Cgc Thue va cda Ngan 
hang. 

Ve to chirc Dai hoi dung ca clang thuong nien nam 2015, hAu het cac don vi 
thanh vien thuc TOng Cong ty da tien hanh Dai hoi co dung,thuong nien nam 
2015 thuan lgi theo dung tri.nh to quy dinh; con 04 dun vi co phan co van Op cda 
Tong Cong ty chua dux hien to chdc Dai hai clang co clang thuong nien nam 2015 
la Cong ty CP Dia ac 6, Cong ty CP Dia tic Nam Viet, Cong ty CP Thuang mai va 
Dia ac Binh Chanh va Cong ty CP Xay dung Phat Trien Sai Gen. 

4. Chu'ong trinh Oat trien ngulin nhan bye; hoan thien co• cac ti lai bo 
may, to 	luc ltryng Lao Ong, thtyc hien quy ho4ch dao tao can be theo 
dung nguyen tac, tieu chuiin, quy trinh. 

Tang cong ty trien khai phat trien ngUan nhan luc, quy hoach dao tao can bo, 
nguai lao dung nhu sau: 

Tang cdOng cong tac luan chuyen, di'eu Ong can be giira cac phOng, ban sao 
cho phi hgp voi trinh du chuyen man, yeu cau cong viec. 

Xay dung ice hoach dao tao, bai dua'ng nguoi lao Ong hang nam; thuong 
xuyen cir can bo tham du cac lop ID& doting ngan han, trung han ye chuyen mon 
nghiep vu nhu: quail 13'7 du an, marketing, guan13', san giao dich bat dung san, tham 
dinh gia, dau thau, kiem toan nai be... nham nang cao chat luting chuyen mon 
nghiep vu cila can bo cong nhan vien, kip then phat hien nhung nhan to tich circ de 
tang cueng nhan su lanh dao cac don vi thanh vien, ngueei dai dien van cho cac 
cong ty lien doanh lien kect, bO sung kip thei nhfing nai con thien can ba chd chat. 

Chd tong den viec dau to cho the he nguan nhan hie tre, co chinh sach quy 
hoach nguan can b'a lau dai tix nhung can bo, nhan vien co tam huyet, du trinh do, 
Wang luc lanh dao, có thanh tich tong lao Ong dugc la'nh dao danh gia cao va dua 
vao nguan can bo quy hoach dai han cho cong ty. Nhung can be thuOc dien quy 
hoach se dugc bai dtfong, dao tao bo sung kin thik chuyen mon de dieu hanh cac 
hoat clung cd.a. Tong cong ty tong nhung nam tiep theo. 
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5. Cling tic thi dua, khen thuirng. 

Trong nam qua, phong trao thi dua cua TOng Cong ty da phat trian sau rOng; 
phong phi, ding voi six chi dao, huOng dan cua HOi (tong Thi dua Khen thuang 
Thanh phi, bang uy va. Ban Tong Giam doe Tong COng ty da tap trung quan tam 
chi dao, phat d'On.g phong trao thi dua yeu nu& \Tod not dung da dang, phong phu 
gip phan lam nen nlifing thanh tich xuat sac trong .vied thud hien nhiem vu chinh 
tri, san xuat kinh doanh cua TOng COng ty. 

Ban Tong Giam doc va Cong doan TOng Cong ty da to chirc phat dOng cac 
phong trao thi dua yeu nuac gan vai thud hien "Hoc tap va lam theo tam guong 
dao dirc H6 CM Minh" nham tao ra su chuyen bie:n. 16 net va chinh tri to tuorng, 
dao dire 16i song cua can b0, cong nhan vien, ngueil.ao dOng 

Hog dOng cum, khOi thi dua có nhiau chuyen bin tich cp..c da tao dugc 
khOng khi thi dua gilta cac dan vi trong khOi thi dua. Viec clang ky cac danh hieu 
thi dua dugc cac don vi thpc hien nghiem tUc. 

Tuy nhien do tinh hinh kinh to gap nhiau khO khan, dac bit doi vai doanh 
nghiep kinh doanh bat &Ong san nen phong trao thi dua chua phat trim rOng 
cac don vi tap trung nhieu cho cong tac san xuat kinh doanh. 

Cong tac boi &fang, xay dung va nhan rOng din hinh tien tien, nhung tam 
going sang trong cong tac da dugc quan tam nhung chua thuong xuyen, do dO 
vied to chik, xay dung, h9c tap nhang din hinh mai can han cha. Cong tac thi dua 
chu yeu phat &Ong theo dan vi, chuyen da, chua thubng xuyen. 

6. Cong tic giii quyet khieu nai to cao 

Nhin chung, cong tac giai quyet khieu nai to cao trong nam 2015 da,  dugc 
Tong Cong ty thud hien nghiem 	va tri'et de. DOI 	cac truing hop khieu nai 
thuOc tham quyan giai quy& tai cac ;don vi thanh \Tien, Tong Cong ty luon có chi 
dao bang van ban va chuyen don kip that sau de,  có kiam tra, nhac nho• tranh 
truing hop giai quyet khOng ding quy dinh ve theri han. 

Trong dam 2015, TOng COng ty nhan 01 trithng .hop to cao. poi vii truerng 
hop nay, TOng Cong ty da thp 1ST giai quyet dung quy Binh cua phap luat va clang 
trong qua trinh xac minh lam ro. 

HI. TON T4.1, 1141_N CHE: 

Ben canh nhung ket qua dg dugc neu tren, trong nam 2015, Tong COng ty 
van con mot so han che nhu sau: 
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- Vai tro dinh htrang va dieu phOi hoat &Ong cho cac cong ty con con nhieu 
han che. 

— 1144c du da the hien dugc vai trO chu dao cua Tong cong ty Nha nuOc 
trong cac chuang trinh nha 6 xa hOi, nha 6 tai dinh cu, nha cong nhan tuy nhien, 
van con cham so voi yeu cau d4t ra. 

— COng tac trien khai flaw hien cac du an trong diem cua TOng COng ty c6 
lien b0 nhung van chua dat yeu cau. 

— Nhieu du an chua trien khai dal gap ach tac, nhat la o khau den ba giai toa 
- day la mOt kh6 khan keo dai nhieu nam cua cac du an. Cong tac den bu giai toa 
tien hanh rat cham, viec den bU do chu dau tu phai thuang lugng voi nguoi dan 
nen gia tri den ba thuang ca.o lam anh htrong den hieu qua kinh to cua cac du an. 

— Nhieu dun vi chua chuan bi cac du an gOi cfau cho nam sau va nhung nam 
tiep theo. Trong khi do, c6 nhieu don vi c6 nhieu du an nhung chua lap ke hoach 
dau tu c6 tong diem, co thi to uu tien, chua c6 tien cho dau tu cu the cho tiling du 
an gay ra hien tugng dau tu dan trai, kern hieu qua. Ngoai ra, CO mOt so du an dau 
to khong hieu qua, do chu. dAn to khong dank gia dugc tinh hinh thi truong ding 
nhu kha nang dau to dm don vi. Tinh trang mOt se:, don vi du von phai god ngan 
hang trong khi d6 mOt so don vi lchac phai vay von ngan hang voi lai suit cao van 
can ton tai lam anh huOng ,den hieu qua hoat dOng san xuat kinh doanh cua Tang 
COng ty. 

— Kha nang lap, quan ly, dieu hanh du an (von la nghiep vu co ban dm kinh 
doanh dia tic) tuy da c6 tien b0 nhung van con han che, chua theo kip vai tinh hinh 
canh tranh gay gat cling nhu viec thay d6i chinh sach cua nha nuac va bien d:Ong 
cua thi truZyng trong giai don hien nay. Tien thgc to se; lugng du an nam trong giai 
down trier' khai thi cong va chua vao kinh dOanh con it, Wau het cac du an dimg lai 
mire dO chuan bi dau tu, trong do d'ac biet la vuOng mac trong khau den bu giai toa. 
Met so du an trong qua trinh trien khai, do c6 nhcing yeu cau phai trien khai nhanh 
ma lai phai dieu chinh ve quy mo nhung thieu cac thu tuc nen ddn den cham trg 
trong quyet toan von dau tu ding nhu cac thu tuc cap chu quyen cho ngtrai dan gay 
mast uy tin cho don vi. 

— COng tac ap dung cong nghe 	cai tien tang thiet bi trong thi cong 
chua dugc dau tu dung mirc. 

- Nhieu don vi chua chU trong den cong tac bdo cao giam sat, danh gia dau 
tu cac du an theo chi dao cua Uy ban nhan dan Thanh phO va cua fOng cong ty, chi 
thuc hien khi phai dieu chinh du an. Cong tac bao cao viec thuc hien ke hoach nam 
cua nguOi dai dien von dOi voi chi" sa hau o mOt so don vi thuang cham Wt. chua 
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dot yeu eau quail ly cua chU sac hitu. 

PIIAN II 
PHIJ'CiNG HTSONG HOAT BONG NAM 2016 

Trong nom 2016, ngoai,  mot so khO khan, thuan lgi da neu tinh hinh thi 
trueng 	boo cat nhfing chuyen bien 	cvc khi Luat Dinh doanh bat d'Ong san, 
Lug Nha. er, Lug Quan ly sir dung von nha nuccic dau tu vao san xuat kinh doanh 
tai doanh nghiep da có hieu lvcrthi hanh. Dong thed, veil me) hinh Tong COng ty 
khi,tirvc hien phuang thodi Win theo quyet dinh 	UBNDTP, chat chain se co 
nhieu bien dOng ve to chirc, ye quan ly dieu hanh san xuat kinh doanh, tir do phat 
huy not lvc tiem an cua cac don vi thanh vien, duo hog d9ng toan Tong cong ty 
sang hinh thdc lnoi. T8ng Cong ty da nhan dinh tat ca cac yeu to khach quan cong 
nhu chu quan, de xay ch,mg ke hooch 2016 mot cach khoa hoc vai mang tinh Itha thi 
cao, cu the nhu sau: 

I. NHIEM 	TI {
A 

CIIU EU: 

Tren tinh thAn xac dinh nom 2016 coy nghia quan trong trong ke' hoach 5 
nom 	Thanh pho (2016 - 2020), Tong Cong ty da xay dung ke hoach nom 2016 
darn boo cac nrvc tieu tong quat: thvc hien theo chi ciao cua Uy Ban Nhan Dan 
Thanh Pho, darn boo mire tang truong tir 10% tr& len, tong buecc nang cao kha 
nang canh tranh vai hieu qua cua dan vi, tich cvc tham gia cac chuong trinh kinh to 
- xa h9i cua Thanh phO . Veil mvc_ tieu tang truong nhanh vai ben vising, phat huy 
nhfing ket qua dg dugc cua nom 2015 vai thvc hien ice hoach nom 2016, tong buc'yc 
khaic phut nhfing khO khan vuong mac, nang tarn Tong COng ty tro thanh don vi 
giu vai tro chu dao cua doanh nghiep nha nu:ot doi veil thi tnreng bat ding san. 

II. BItN PHAP THIJ C IIItN 

1. TOng quit: 

- Nhanh chOng thvc hien 1'9 trinh co phan hOa: Day manh viec tri6n khai co 
phan hOa Cong ty TNHH MTV Dia oc Binh Thanh de kip lien d9 do Uy ban nhan 
dan thanh ph8 phe duyet. 

- 
von 

tac thodi von tai cac doanh nghiep: 'Tap trung dAy manh cong tac 
thouvon ma cu the la nhanh chong hoan tat phuang an thodi von cua timg don vi 
trinh Uy ban nhan dan Tp.H6 Chi Minh quyet 	f)Oi veil cac cong ty 	phan 
do cong ty me tir dau tu H9i clang thanh vien TOng COng ty thodi von dam boo 
theo quy dinh nha nuOc vai dung tien -d9. 

- Theo dbl. sit tinh hinh kinh to th6 gioi, tinh hinh kinh,t6 trong nuot, dac 
bit tinh hinh tieu thu vai Oat trien .thi truong bat d9ng san de td do có the dieu 
chinh chien lugc kinh doanh hop ly nham tranh danh mat ca h9i dau tu klli tinh 
hinh bien doi tich circ hoc rui ro dau tu khi tinh hinh dien bien tieu cuc. 

- Tang cueing hog d9ng d6i ngogi, gain bó hart ntra cac • so, ban, nganh, quan, 
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huyen cua thanh ph'a de tin cao tiep nhan va khai tilde nhieu nguan du an, san pham 
mai cho toan Tong cong ty. 

2. Quan IST va thuc Men dtr an: 

- De dam bao that hien nhiem vu ke hoach da de ra, giai phap ve that hien 
du an la mat trong nhang giai phap quan tr9ng nhat.,Tang cuing kiem tra, giam 
sat, danh 	dau tu cac du an ye ho so, thu tic, ye tien dO thi cong va chat luong 
cong trinh nham kip th6i pilot 	chin chinh cac sai sot trong cong tac dau to 
xay dung, thong that thodt, khac phuc tinh trong dau tu: kern hieu qua. Cac don vi 
phai nghiem tic chap hanh cac qui dinh cua nha nuac ye quail 13'T dau tu va xay 
dung. 

- Tap trung chi ciao viec xem xet danh gia cac du an dau tu de a ra ke 
hoach, tien do thuc hien thich *rig vai kha nang tion von va yeu cau cua thi truang, 
tap tiling dau tu có trong diem cac du an clan cu, do thi mang tinh kha thi va hieu 
qua cao. Da dang hoa cac phuang tinac kinh doanh nham th6a man yeu cau cua 
m9i tang lop khach hang vai nhieu hinh tilde thanh toan linh hog nhu ban nha thu 
tien truck, ban tra cham, tra Op, ban phan dau tu sau tiling cong doan cho nha dau 
to thir cap. 

- Tap trung van, nhan lac, lqi the, uu the dm toan Tang,  cong ty d phat trien 
nganh nghe chinh; 	toil eta chi phi phat sinh khong can thiet, ha gia thanh 
san pham, tao san pham co chat lung 	gia thanh hop l5T de dap ung duet nhu 
cau cua khach hang, dm ngu6i lao Ong ca thu nhap thap. CO ke hoach cu the de 
tiling buoy dua san pham nha cr cua Tong cong ty có sire canh tranh cao, mang tinh 
la san pham binh on cilia thanh ph6, dap ung nhu cau cua tuyet ,dai eta so khach 
hang, ngu6i dan. Thvc hien. tot chuong trinh nha 	Thanh pH,  bang cach thvc 
hien tot cac du an phuc vu cho chuong trinh nha a xa hai, giai taa kenh rach, tuyen 
duong Dong-Tay, moi truthig nuac, sira china cac chung cu hu hong nang... va cac 
chuong trinh gian. dan cua Thanh pha. 

- Lien ket h9p tac voi cac to chic, co nguem guy dat hoc van tao them 
ngu'On van day nhanh sir nghiep ph& triC'n nha a. ifac biet chi trong cac doanh 
nghiep co van dau tu nuac ngoai hoc cat' dai -Lae mac ngoai vi ngoai nguem van 
ran, Tong cong ty co the tiep can duce cac cong nghe xay dung mail, phuong phap 
quail ly ... 

- Day nhanh cong tac den ba giai phOng mat bang. 

3. Cong tac von - tai chinh: 

- Tang cueng cong tac tier, thi, tang tae cto thu hai van trong kinh doanh 
vao trong dau tu, giam ap lac ye nguem van. 

- Tinh toan, phan be,  hop 1.3"/ cac nguan von trong tiling thai gian cu the cho 
-hang du: an nham dat hieu qua cao nhat. 

- Lien ket vai ngan hang, Quy Phat trie'n nha o, to chic tin dung d tao dieu 
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kien thuan lai cho ngtroi dan vay tien 	sudt phia hap de mua nha o. 

- Tim nguan von vay tin di,ing trong nuot veri lai sudt uu dai có thai han tir 
5- 10 nam de xay dung nha ban tra gop, nha gia the tir 15- 20 nam de xay dung 
nha cho thue. 

- Huy dOng von cua nhting ngtroi clang ky mua nha, can h0 clued hinh th-Crc 
thanh toan theo tong giai doan dau to xay Ong theo Luat Nha O• va Lu'at Kinh ,  
doanh Bat dOng san nha.'m dieu hoa nguon von vay rnOt cach hap VT. 

- Tinh toan hieu qua hoat Ong tai cac lien doanh, lien doanh nao bi 18, khai 
tilde lchong hieu va. se chuyen nhuang lai phan gop von tai cac lien doanh nham 
tap trung nguOn von dau to cho cac du an khac hieu qua han. 

- Timg buck hoan thien cOng tac hach toan toan trong toan Tang cong ty 
de bao dam phuc vu qua trinh quail VT va san xuat ettrac chinh xac, kip thoi. bong 
thoi Tong cOng ty va cac cong ty thanh vien pha.i thuong xuyen thuc hien cac Men 
phap quan ly nguan von, kiem tra viec sir dung vOn ding muc dich tao hanh lang 
phap Iy cao trong san xuat kinh doanh. Cac du an du tu phai có phuang an de vay 
von trung va &di han. 

- Tang cuang kiem tra giam sat hoat clOng ke toan tai chanh cac don vi 
thanh vien; Phong ke toan Tai chanh Tong Cong ty phai di dau trong phan tich hieu 
qua hoat dOng san xuat kinh doanh cua toan Tong Cong ty, thtrong xuyen quan tam 
den cac don vi thanh vien trong hach toan, thlrong xuyen phan tich hieu qua sir 
dung vOn trong qua trinh kink doanh, kip thai de xuat cac bien phap nang cao hieu 
qua sir dung von cua doanh nghiep. 

- Quyet toan von Nha nuac cac don vi da tien hanh ca phan hoa. 

4. COng tac xay rap nhan thfiu: 

- Lien doanh, lien ket, dai mai cong nghe, may moc thiet bi, tich cvc quan 
11e voi cac ban nganh, dia phuang,tim cong trinh dau tu, xay lap, ma rOng dia ban 
hoat diOng den cac tinh, thanh pho khac, ke ca nuac ngoai, ... de tham gia hoat 
&rig dau than, nhan than vai nhieu phuang thirc da. clang : chia khoa trao tay, dai 
dat lay ha tang... gop phan tang cao doanh thu xay lap nhan thau cua toan Tong 
COng ty. Ngoai ra, phong JKST thuat Tong cOng ty se -del) Ale ha try cho cac don vi 
thanh vier' trong viec lap ho so' du thau. 

- Trien khai dau tu Ung dung cac cOng nghe, vat lieu mai trong xay Ong 
nha o cung fing cho thi truang. Dau tu có trong diem cac thiet bi thi cong ca gieei, 
sir dung có hieu qua de nang cao kha nang thang than cac ding trinh dan dung; dac 
biet la thi ding nha cao tang. Ap dung ding nghe tien tien xay Ong nha cao tang 
voi chdt prang cao, gia thanh ha, rut ngan tiled gian thi cong va pho hap \Ted do thi 
hoa Tlaanh phO trong giai doan cong nghiep Ma, hien dai hoa. 

5. Cong tac dao 	nhfin Ityc va fling dung khoa hoc lcy thOt vno 
ho4t dung san xuat kinh doanh: 
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- Tao m6i lien ket chat,  the gifra cac don vi co the manh va kinh nghiem 
trong cong tac xay 	nha'n thau vai cac don vi con yeu trong linh vcrc nay de cling 
hoc h6i trao dai kinh nghiem nham clap ling dtrac yeu cau xay dung nha cao tang 
tai cac chuong trinh cUa TOng COng ty,,tien den xay 	mat dai 	manh co the 
canh tranh trong qua trinh h6i nha'.p. Day manh cong tac dao tao bang .each to chile 
cac lop boi dtrong, cac buOi. hai thao, hai nghi,nham tang cuarng va nang cao chdt 
luting dai net ICy thuat tat. ca cac khau thiet Ice, giam sat, thi cong den guar' l$T 
sau du an nham dua ra cac san pham có chat lacing tot, gia thanh phiz h9p. 

Trong nAm 2016, Tang cong ty to chircnghien ciru cac cong nghe ap 
(twig cho nha cao tang dac biet la cac chung cu, trien khai cac luat, thong tu, nghi 
dinh cua nha mroc ye cong tac xay dung cho cac cong ty thanh vien. 

- Nang cao chat krang trong linh vvc tu: 'Van thiet lce, Bich vu nham dap ling 
theo yeu cau ngay cang cao cua Ichach hang dac bik la d6i voi cac cong trinh 
chung cu cao tang hien dai. 

6. Cong tic d'en bu OM Oa: 

Dieu tra thgc dia chinh xac, có sir k61: 119p chat the vOi dia phtrang trong 
cong tac hiep thuong, tao durgc su hau thuan khi can thiet. 

Ve phuong phap thirc hien thi tranh den VI tang phAn, thanh,  nhieu d9t. T4p 
trung von va nhan 111c den 'VT vaor-mat &in mai, có tien do cg. the trong mat tiled 
gian nhat dinh, dac biet trong cac du an kin can thvc hien theo phu:ang thirc linh 
hoat, dam bao hieu qua du an. 

7. Cong tic thong till Ira tip thi teen internet: 

T6ng Cong ty se Cap nh'at hod thong tin va lien ket cac don vi thanh vien de 
mo rang cong tac tiep thi qua Internet nham 	thieu cac du an cua Tong Cong ty 
clang kinh doanh ke ca cac dv: an có nhu cau keu g9i hop tac dau tu. Ngoai ra, Tang 
cong ty clang se thgc hien viec ban hang qua mang Internet. 

8. Cie giai phap 

- Nang clan ty trong trong hoat clang dich vu trong co cau doanh thu, vi 
mang dich vu mang lai hieu qua cao va la mot trong nhimg mang chil chat 
trong hoat Ong kinh doanh dia tic, dac biet cac dich vu ye quan ly cao ac, va 
cac dich vu gia tang. Hoat Ong tu van cUa cac don vi thanh vien cua T6ng 
cong ty tru6c mat can day nhanh tien do, thari gian thvc hien cling nhu chat 
ltrang de nang cao va lam nen tang cho sir phat trien sau nay. 

- Tang cue:11g hoat Ong d6i ngoai, gan bó ,han 	cac so, ban, nganh, 
quan huyen 	Thanh ph.o, 	do khai tilde nhieu nguan san pham 	cho 
toan Tong cong ty. 

• - Xay dung cac ke hoach, chuong trinh cu the, trong dO có lira ch9n cac 
chuong trinh trong tam bao gam viec thi,rc hien cac du an Ion va cac du: an 
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phuc vu chuang trinh nha o cua UBNDTP. 

- Hang qui xem,xet va danh gia lai viec thvc hi8n ke hoach san xudt kinh 
doanh nam, qua do bo sung cac giai phap, bin phap nham -aux hien inpc tieu 
dat ra. 

PHAN III 

KILN NGHT 

1. D8 tiep tuc day manh thtic hien chuang trinh xay dung nha 0. cho thue va 
tra gop nham nang cao chat luting sang cho ngu6i lao gong va dap ling kip thi 
mat pladsn nhu cAu nha o cUa xa hai. Tang Cong ty nghi UBND TP tiep tic trien 
khai viec xay Ong cac chung cu, 1(3'r bac xa, theo ma hinh chu dau to Img von 
thi cong nham trien khai nhanh,  cac. du an. Tuy nhien, khi dan,vi trien khai thvc 
hien UBND TP cho ghi mat phan van de xac dinh ke hoach von va khi chuan bi 
hoan thien thi ghi dU von de chti dau to khong phai keo dai then gian vay von sau 
khi ban giao. 

2. Nh'am thgc hien quyet toar ,  giai down I (111 an chinh trang do thi Rach 
cay, Quan 8 de thu hoi von dau tu, Tong Cong ty kirth de nghi UBND TP quan tam 
chi dao cac ban nganh huang dan Tong Cong ty hoan tra van theo phuang thine ghi 
thu — ghi chi nham dap ling mat each nhanh nhat nhu cau nha chung cu, khu tai 
dinh cu phu hop voi tien do theo yeu- cau cua UBND TP trong tiled gian tai. . 

3. Kien nghi UBND TP tiep tiic ma rang co the mua lai san pham cua cac 
doanh nghi.4$ theo gia hem toan, có tinh den tai vay, lgi nhuan hop 13.",  va chi phi tru 
dai cho chu dau to nhu da tien hanh thi diem of mat so du an va tien den ca the dat 
hang hoac la ddu thau cung ung v8 nha 
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